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People & Talent Policy 
At Co-Lab Engineering, we recognise that our people are our greatest asset. We are 
committed to fostering a workplace that promotes excellence, development, and 
well-being while ensuring transparency and accountability in managing our human 
capital. Our approach aligns with ISO 30414:2018, supporting sustainable growth 
and operational success. 

Commitment to People & Talent 

• Workforce Planning & Recruitment: We implement strategic workforce 
planning to attract, develop, and retain top talent while ensuring a fair, 
inclusive, and merit-based hiring process. 

• Learning & Development: We invest in ongoing training, career development, 
and leadership programs to enhance employee skills and support professional 
progression. 

• Diversity, Equity & Inclusion (DEI): We champion a diverse, inclusive 
workplace that values equal opportunities and respects individual differences. 

• Leadership & Ethical Conduct: We uphold strong corporate values, ethical 
leadership, and a culture of integrity, ensuring employees understand and 
adhere to our code of conduct. 

• Workforce Productivity & Performance: We track and evaluate employee 
performance using fair and transparent metrics, aligning individual 
contributions with business objectives. 

Implementation & Accountability 

Management is responsible for implementing and maintaining this policy, while all 
employees are expected to contribute to a positive, ethical, and high-performing 
workplace culture. 

This policy is reviewed periodically to ensure it remains relevant, effective, and 
aligned with business needs and industry best practices. 

For and on behalf of Co-Lab Engineering, 

 

Clyne Albertelli 
Managing Director 
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